St. Andrew’s C of E Academy (PE) Impact Plan 2024-25

IMPACT PLAN 2024-25 (PE)

Key Priorities | To evaluate current PE provision across the school and streamline curriculum map to ensure all children have the best PE offer
across F/KS1 and KS2 throughout the year.
Develop intra and inter-school competition at St. Andrew’s and across LAP West Devon Hub.

Lead person accountable for the plan: Finance Plan- How much will the plan cost:
Hannah Griffiths Dependent if we need to buy any new resources.

Success Criteria & Milestones

Success Criteria: Autumn Update 2024 Spring Update 2025 Summer Update 2025

End of year impact -

1 Implement new PE curriculum. Met with Optimum Coaching | Met with Ben Jones
(4" Oct). New PE curriculum | (Optimum Coaching
to be implemented from Director) to discuss long
January 2025.

term plans for PE. Plan
in place to increase to
two days next academic

Discussed more intra- and
inter-school competition
with West Devon Hub to be

implemented from January year.
2024.
2. | Sustain high-quality PE lessons across all key stages in the school and Staff REAL PE CPD with Mark | HG lesson observations
ensure resources are of a high standard so that teachers can deliver PE | Témpléeton (15" Oct.) conducted across
F/KS1/KS2 to measure

lessons safely. > asHiE
the impact of training in

the autumn term.

3. | Enhance PE provision for SEND children. Attendance for SEND at
more School Games
events across the

county (Bouldering,

SEND multi-skills,

Hockey tournament).
Monitoring (explicitly against success criteria/ milestones- see annual monitoring plan for specific detail)
Who What When -How regularly will you conduct Where-where witt you reviewsreport the outcomes
Staff member/s How will you gain evidence, what monitoring activities will be taking place? monitoring activities? of the monitoring activities?

responsible




Hannah Learning walks- drop ins of teaching- book looks, staff meetings, staff questionnaire, subject audit. Termly (see below)
Griffiths
Actions (required to achieve Success Criteria) Lead person Timescale- Training/ CPD Resources/cost/time
responsible start/end needed?
1. Meet with Optimum Coaching Director Ben Jones to discuss new PE offer from Jan 2025. | HG Early Release time
Autumn
term
2. Complete new curriculum map and share with teaching staff. HG End of Staff meeting
Autumn time
3. Follow actions from PE equipment check and order new equipment as required. HG Autumn Release time
term
4. Deliver staff CPD to enhance teaching for SEND children across the school. HG Spring term Staff meeting
time
5. Discuss plans with DN and estates team regarding new storage for PE equipment in HG Spring term Staff meeting
school hall. time
6. Monitor external coach providers and monitor lessons and gather feedback from HG Throughout Release time
teachers/HLTAs/children. the year.
7. Complete Sports Premium funding document, publish on school website and share with | HG Summer Release time
LAP. term




